Learning Outcomes Master in Global Supply Chain Management

The Master in GSCM develops and critically evaluates end-to-end supply chain strategies that align

LO1 with organizational goals and respond to dynamic market conditions.

LO2 The Master in GSCM uses quantitative methods, simulation tools, and optimization models to solve
complex supply chain problems and support data-driven decision-making.

LO3 The Master in GSCM analyzes, designs, and manages international logistics flows, distribution
systems, and production networks with attention to efficiency, resilience, and sustainability.

LO4 The Master in GSCM assesses the impact of emerging technologies, data analytics, automation and
Al-enabled tools on supply chain performance and leads digital transformation initiatives.
The Master in GSCM develops supply chain solutions that incorporate environmental, social, and

LO5 . - . T . . .
ethical considerations, contributing to sustainable and circular business models.

LO6 The Master in GSCM initiates and guides organizational change, innovation, and continuous
improvement within supply chain functions and cross-functional teams.
The Master in GSCM works effectively in multidisciplinary and multicultural environments,

LO7 . . - .
manages stakeholder relationships and navigates complex global supply chain ecosystems.
The Master in GSCM assesses regulatory frameworks, risk management practices, geopolitical

LO8 | challenges and governance structures, and formulates responsible and compliant supply chain

policies.




